
See Everything. Do Anything.™

Take a Proactive Approach to 
Supplier Risk Management

Supply Chains  
Under Attack

Anticipate Supplier Risk Events and Supply Disruptions  
with Continuous Monitoring of Supplier Risk 

Your business is under constant threat of supply chain disruptions. Cyber attacks, 

geopolitical conflicts, severe weather events, labor shortages, and financial and 

inflationary pressures are disrupting business operations globally, leading to production 

slowdowns, service interruptions, lost revenue, and higher costs. 

At the same time, there is a growing focus on corporate social responsibility, headlined by 

environmental stewardship and human rights. This poses another set of risks, reaching 

across the extended supplier network to sub-tier suppliers that are multiple connections 

away from your business. A single instance of lax workplace safety, unethical labor 

practices, or an environmental catastrophe could impact your brand reputation amongst 

customers, partners and investors, and even put you at risk of non-compliance with a 

growing list of regulatory and global trade controls. 

Traditional methods of managing risk across extended supply networks have been 

limited due to the upside-down math of too many suppliers and not enough resources or 

time. Focusing on sub-sets of suppliers that are most critical to operations provides only 

a partial, point-in-time view of supply risk. Too many suppliers remain unmonitored and 

visibility into sub-tier supplier relationships is lacking, resulting in hidden risks that are 

only recognized once a disruption has happened. 

From Reactive to Proactive 

Comprehensive visibility into your extended supply networks, down to the Nth tier 

supplier, enables procurement teams to proactively monitor and manage supplier and 

supply chain risk at scale. An early warning system enables procurement and supplier 

risk management teams to stay informed of changing risk profiles and anticipate 

potential disruption events before the impact is felt, with longer lead times to adjust  

and mitigate the risk to their businesses. 

The Interos Operational Resilience Cloud delivers a continuous monitoring solution that 

improves your operational resilience to supply chain risks and disruptions at all tiers of 

your supply chain, including multi-factor risk assessments and monitoring for all suppliers. 

Instantly assess the risk across your entire supply chain, individual suppliers, and sub-tier 

suppliers, with automatic alerts of developments that could impact your business and how 

the ripple effects could cause disruption to your business. 

More than 70% of organizations 

experienced a supply chain 

disruption in 2021 

reported a direct  
loss of revenue 

 reported damage to  
their brand reputation

of those disruptions  
were traced to  
sub-tier suppliers

reported they could have 
reduced the impact with 
more advanced notice

86% 
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57% 



Map Your Supply Chain and Supplier Relationships: Interos automatically maps 

your extended supply networks to deliver a global map of a your suppliers and sub-tier 

suppliers to the Nth tier. Consisting of more than 345 million entities and 14 billion 

business relationships, Interos provides you with an instant, comprehensive view of  

your extended supplier network. 

Expand Risk Assessments Across Multiple Factors: Interos uses artificial intelligence 

to collect, assess, score and monitor suppliers and entities across six key risk indicators, 

each with multiple subfactors and attributes to determine extensive risk profiles. 

Financial, Operational, ESG, Geopolitical, Restrictions and Cyber risk scores are 

calculated and displayed individually, as well as an overall i-Score for each supplier  

and sub-tier supplier in your network. 

Cast a Wider Net for Risk Information: Interos leverages thousands of data sources 

from commercial data providers and public sources to feed our proprietary risk scoring 

algorithms to deliver comprehensive, up to date risk assessments. Overlapping data 

points and validated information produce a more thorough and unbiased source of risk 

data than supplier self-reported data and internal scorecards. 

Continuous Monitoring and Automated Alerting:  New, updated data is automatically 

adopted into supplier risk profiles and score adjustments are pushed to you in real-time, 

keeping you up to date on changes to supplier risk indicators. Notifications and alerts can 

be configured to your risk appetites for different types of suppliers, so that you receive  

early warning of changing risk postures or disruptive events that matter to your business. 

Interos can help you become more proactive in managing risk by providing comprehensive 

visibility of multi-factor risk across your extended supply network. Instead of focusing on 

arbitrarily prioritized suppliers for periodic reviews and risk assessments, identify your 

top at-risk suppliers for proactive mitigation activities before a disruption impacts your 

business. Leverage deeper insights, be alerted to the first signs of distress, and gain 

longer lead times for risk avoidance and management. 

For more information:
www.interos.ai or +1 703.677.3135
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About Interos

Interos is the operational resilience company — reinventing how companies manage 

their supply chains and business relationships — through our breakthrough SaaS  

platform that uses artificial intelligence to model and transform the ecosystems of 

complex businesses into a living global map, down to any single supplier, anywhere.

Cast a Wider Net 

Look outside of your  

organization and supplier 

self-reported information. 

Expand Risk Profiles 

Assess risk against broader set  

of risk factors and attributes. 

Map Your Network 

Identify sub-tier business 

relationships, and visualize  

complex interdependencies. 

Automate the Process 

Continuously monitor all suppliers and 

be alerted to significant changes.

Figure 1. Interos monitors your extended supply chain across multiple risk factors for proactive risk management.
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